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» WHO IS THIS PERSON?

Lacey Kruger
Lead Information Architect

- 7+ years with Blackbaud/Convio
- Specializes in:

» User Experience Design

* Mobile Web Presence

 CMS Architecture

bbcon 2012

Blackbaud Conference for Nonprofits



#BBCON TWEETS:

#bbinteractive

bbcon 2012

Blackbaud Conference for Nonprofits



0

9 ¢
» AGENDA wf;”,
*\What is Adaptive Content?
*Why Is Adaptive Content important?
\What do we need to get started?
eContent Modeling
«Content Strateqgy
A Future-Proofed Content Model
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» CONTENT IS...

Events

Pet adoption is a critical step toward end
needless euthanasia. We partner with

thousands of animal welfare organizatio
the U5, and Canada to help suppart thei
efforts in finding lifelong, loving homes fo
homeless pets.

Through everyday adoptions at a PetSm3g
Charities® Adoption Center located in ey
PetSmart® store to special community-

focused and national adoption events, w
numeraus opportunities for you to find yo
next bestfriend and in turn save the life o
homeless pet.

Connection Cafe Podcast 10
Track #1

SUMMER READING

Our summer list of 15 Books That Matter

O« €@ -

% Canadian Wildlife Federation on Facebook
A0

View this as a web page . Like Youlike this. corward to a friend

Canadian Wildlife Federation E
Hey Everyone!

To celebrate the August Long

Weekend, Shell Fuelling Change is

giving everyone 50 BONUS VOTES!

Please vote for our project, "Love

your Lake", by redeeming the

following bonus code from

12:01am EDT on Friday August 3

through 11:59pm EDT on Friday

August 10:

fch-62GvIc

Facebook sodizl phegin

Everybody knows that the best way to beat the summer heat is to head to the
cottage for a little R & R! We all have our little slice of heaven somewhere on a
favourite lake, as this has become one of the most popular practices for escaping
the rat race during the summer. But with more and more people flocking to cottage
country each summer, it seems inevitable that our lakes will become threatened by
excess development, pollution, and over-use. How can we maintain the natural
beauty and peace of our lakes in these circumstances? The solutions can be found

o CIE e mendnct ™Monasn weare | alea® o onenaraen dacianad Fa adoieata and anoaan
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» ADAPTIVE CONTENT IS... &g

Content that is Structured

so that a single item can be
displayed across a multitude
of devices in a multitude of
formats

bbcon 2012
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» ADAPTIVE CONTENT IS...

a.k.a.

e Structured Content
 Mobile Content

e Intelligent Content

* Responsive Content

’OQ@ 6‘{
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» ADAPTIVE CONTENT AND RESPONSIVE DESIGN ES;.

“Responsive Web Design is
an approach to web design in
which a site Is crafted to
provide an optimal viewing
experience across a wide

range of devices.”
- Wikipedia

bbcon 2012
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The Boston Globe

s e anrE Pp— wwoas p— rmas - TonATE e @ v

Obama unveils $3.8
trillion spending
plan

A fast track to Fashion Week ranways for local designer

Tism e New

Obama takes aim at
soaring college costs

R ITe—— i fur job training

Red Sox, David Ortiz
reach one-year deal

Globe Insiders +

Court: Marijuana dealers not ] Valk naovica with Ty and Wisley
protected by possession law :

- ) |0M. bt longed to belong
The Boston Globe =

. roavaesem Qs a

A fust trackto Fashion Week ranways for loeal e B
48 OI.Ja.ma umti]:s $3.8
; trillion spending plan

The Fostan Glabe

"

Obsama takes tim at soaring college
costs

* Obama proposes #8b for job training

Source: http://responsivedesign.ca/examples/the-boston-globe-a-newspaper-for-the-21st-century
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“If you put water into a cup, it becomes the cup.

You put water into a bott
bottle. You put it in a tea
teapot. Now, water can f
Be water my friend.”

e and it becomes the
not It becomes the

OW Or It can crash.

- Bruce Lee b
— 200
=150
/ =100
— 150 =
= — 150 = -
—100 = =
= — 100 =
— 50 — 50 =
(Beaker) (Erlenmeyer) (Measuring cylinder)

Source: http://www.physics-chemistry-class.com/chemistry/properties-of-water-in-different-states.html
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» ADAPTIVE CONTENT AND RESPONSIVE DESIGN ES;.

* To develop a successful Responsive
Design, you really need to re-think your

website from the ground up
1¢_Content Strategy ) = ADAPTIVE CONTENT
2. Information Architecture

3. Page Layouts
4. Design

bbcon 2012
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» ADAPTIVE CONTENT ILLUSTRATED...

& NPR Media Player - Google Chrome

._I r)._mmn.nmmnm 13

il ATET = 10:15 AM 10:12 AM

NPR.org » Elton John: Old Songs, Old

[ pIrlmusic
m.npr.org/news/fr

Music Interviews

This Is NPR
On Facebook ©

Elton John: Old Songs, Old F
New Perspectives

<}

st iy

Elton John: Old Songs,
Friends, New Perspecti

B READ P LISTEN

a

n pr music

Eiton John: Odd Songs, Ol Fi

Related Stories

Addict To ettt Haw
e Jakn Faund His
Ty

Articles Videos

Fall Round-Ugp: A Seascn
Of Callaborations

O

Programs Genres

Elton John: Old Songs,
Old Friends, New
Perspectives

' has Do Witing muske sinca the 18608, and
between then and now, he has had encugh e experence
o reach some remarkabie conclusions.

*I certainly. 1 I'm being honest with you, dont ink you
wrile as good a song on cocaine as you do when you're
nomal,” ne tells Moming Ediion's Steve Inskeep

John's new memoi, Love » Cure, detals how he
misspent much of the 1970s and BOs. He says he abused
druges such as cocaine and alzohol, and evan sulfared from
busmia, But John says his siuggles with addwction have
maa him stronger

*1 think now |'m a much better singer, and | pay much mone
lip service to the lyrics, and even whean | sing songs that
IV sung & thousand Bmes, ey seem new to me” Jonn
says, *| think the experience that | went ot
orly holped mo 03 a person, but it's also 1
musician and a singer®

John & ne of the songs with which he has reacquainted
himae Sofry Seems o Be the Hardest Word,” which he
wrale during a pericd of lurbulent romances in the 7os

*I was always having rdiculous, shor relationships with
peopla because | took hastages in the relaionship. They
had (o coma witn me, ihey hid 10 ravel witn me, and afier

Y e

Blackbaud Conference for

4
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» UNDER THE HOOD... Y

(2] Vayout | Send for edit ] Publish |
Create Story (Story was Published on Oct 2, 2009 1:32 PM) Help
[ Main Fields * =

Unique 1D: 113406207 ? Display Date (required)

Author: Bridgst Bentz at 2009-10-01 Immr :”2 j lm:llﬁ:lzlmﬂ

Last Editor: Alvson Hirt st 2009-10-02

? Updated Date
? Title (required) October - |2 'FI |2009 i'I I"s "I:IEG 'I'I

|P¢nh Faithful Return To The Hundred Acre Wood il

? Page Type:
| Generic Story =]
? Subtitle
| ? Enable/Disable Comments:

| Default :vl
? Teaser (required)

(Tags: <em>, <strong>) ? Story Status:
In the first authonized sequel to A.A. Milne's dassic =] [IndependentStory  ¥]
tales of Winnie the Pooh, author David Benedictus
eads gently on the sacred woods of the original. ? Organization:
[ReR 3
? Type Organization Name to search
H I
? Mini Teaser
e ol Fii . ? Prionty Keywords
A new sequel to the A.A. Milne classic treads gently =] {separated by commas)
on the sacred woods of the original. | =
? Keywords
:_I (separated by commas)
|

=]

Source: Adapting Ourselves to Adaptive Content by Karen McGrane bbcon 2012
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» WHY SHOULD | CARE? &g

The New Multi-Screen World

Understanding Cross-Platform Consumer Behavior

mmm Consumers move between multiple devices to accomplish their goals

Popular cross device activities
of people use
900/0 multiple screens @ ﬂ .III
sequentially
81% 67% 46% 43%

Browsing  Shopping  Managing  Planninga
the Internet Online Finances trip

Search is the most common way consumers
continue from one device to another

Source: Google/lpsos/Sterling, 2012 bbcon 2012

Blackbaud Conference for Nonprofits


http://services.google.com/fh/files/misc/multi-screen_infographic.pdf�

» WHY SHOULD | CARE?

(3) Messages

B0 @ed

2003 2007 2008 2010 2011 2012
Modern iIPhone Android iIPad Kindle Fire  Google
Blackberry (HTC Dream) Nexus Tablet

What's Next??

bbcon 2012

Blackbaud Conference far Nonprofits
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» WHY SHOULD | CARE? Y

Content i1s KING!

*|t’'s how you tell your stories

o[t's w
o[t's w
o[t's w
o[t's w

nat makes the donors go-round
nat makes people tell their friends
nat keeps visitors ENGAGED

nat keeps your organization

RELEVANT

bbcon 2012

Blackbaud Conference for Nonprofits



» WHERE DO WE START? &g

OPE

(Create Once, Publish Everywhere)

bbcon 2012
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» WHERE DO WE START?

(Content Management System)

bbcon 2012

Blackbaud Conference for Nonprofits



» ELEMENTS OF CMS

eContent Types
Meta Data
*Display Templates

"Q@ e{

A —
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February

Using s

For those
difference
courageot
cyberbully
account tk
hours the
letters to
Facebook
Cvber Bul

I know thi
situations
as bullyim
huge imp:

Leave 2

Nickname

Your Web

Commeni

Enter this

CONTENT TYPES

e Group of content items that share a
predictable, consistent set of attributes

Home = Mews and Rlnne = Prace Palassas nﬁn m | & Pricg
Explore Our Pkt~ Callovine

Home = About POGO

Project HC

Millwood, Virgini

SWAWRRI 4 Joint Effort Danielle

President of Der
Executive D
Rumsey, former

(LAU) of New Y Year Started At P(] l

financing of prog .

sector. i Favorite Past-tim¢g
old friends, Reading

“Richard's expe
campaigns will : You were voted m

communities in \ 18/31K D at my desk!

Washington Area
Cemetary. [t is allg
think the sculpture

Far mare than fi
and humanitaria

One of Rumsey AR melancholy and sod
394 million to fu ; %E
and children’s h o b oo W Follow @danielle

Recently at LAL
527 million over 10th Annlversary Gala - London

Rumsey has als
Director of Deve

and Dentistry of

I am delighted 1

the developingv._.._ .. ... ... .. ... e memmn ey ma ey L}Et?ﬁﬂid}if} 2012

A native of Spencer, New York, Rumsey holds a Master of Education in Sports Management from Springfield Blackbaud Conference for Nonprofits
College and received a Bachelor of Science from State University of New York.
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» META DATA &g

The attributes or fields needed for
each content type

*Not to be confused with Meta Data
for Search
(although still important for Search!)

*Not all fields are required to allow for
variable content

bbcon 2012

Blackbaud Conference for Nonprofits



Systermn Administrator Help Search ‘

& Convio’
LUMINATE pogobuild.pub30.convio.net
CMS ¥  Website Explorer ¥  Content Types ¥  Reports & Tools ¥ Favorites ¥ Recent Items ¥ w

Profile: Start Authoring Wizard (" Publish | [ Next :

Folder: {_J Home > Test Pages

maEnter properties J» @3 Enter body content J» € Preview - @) Schedule I () Submit

Name * |
First and Last Mame (50 characters or less)

File Hame * I .html

e this is the part of the url that comes directly before .html
¢ this field will auto populate based on the title, but can be edited

» this field can only contain letters, numbers, dashes or underscores, no spaces

Description *
# @ short 1-2 sentance describing this page

* The description will appear in the site search results page (for SEQ)

Last Name * I

Position * I
Job title of this person

Organization
Organization, if external to POGO

Twitter Username
Do not include the "@", example POGOBlog

Email Address

Profile Type Please select -
press and hold the Ctrl key to select mutliple types Blog Contributor
Expert
POGO Staff -

T N e |
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» DISPLAY TEMPLATES &g

Part of your CMS that defines how
your Meta Data gets displayed on
the screen

May require different Display
Templates for different devices

e|_et the software do the work

bbcon 2012

aaaaaaaaaaaaaaaaaaaaaa



» DISPLAY TEMPLATES &

eTurns this...

N System Administrator ~ | Help Search Q
convio
LUMINATE pogobuild. pub30.convio.net

CMS ¥ \Website Explorer ¥ Content Types ¥  Reports & Tools ¥ Favorites ¥ Recent Items |

Blog: Start Authoring Wizard [ Publich | =

Folder: {_J Home > Test Pages

molinter properties J»= ) Enter body content 3= €} Preview J» &) Schedule @Submit‘

Title * I
Title of the Blog Post (50 characters or less)

Filename * I .html

» this is the part of the url that comes directly before .html

 this field will auto populate based on the title, but can be
edited

= this field can only contain letters, numbers, dashes or
underscores, no spaces

Subtitle
If applicable, enter a subtitle for your post.

Description *
# 7 short 1-2 sentence describing this page

# The description will appear in listings and on the site
search results page (for SEQ)

m




» DISPLAY TEMPLATES

e|Nnto this...

Sep 25, 2012
POGO Cheers MSPB for Granting Stay for Whistleblowers

EjRecommend | 9 W Tweet 13

The Project On Government Oversight applauds the Ment Systems Protection Board (MSPB)
and the Office of Special Counsel (OSC) for defending U.S. Army whistleblowers who may
have suffered retaliation for exposing the truth about their supenisor's illegal actions.

The MSPB found reason to believe that these employees got serious payback for blowing the
whistle, allegedly including harassment, loss of pay, and constructive remaoval (intentionally
making working conditions difficult so the employee feels forced to leave his or her job). On
September 6, the MSPB granted the 45-day stay requested by the OSC, providing temporary
relief for the affected individuals who remain federal employees, while the OSC continues their
investigation.

By SUZIE DERSHOWITZ

In this case, six employees of the Army Substance Abuse Program at Fort Richardson.
OUR TAKE Alaska (three psychologists. a social worker, a licensed counselor, and an administrative
assistant) blew the whistle on their supenisor, Terry Bates. They jointly reported to the Joint-
Base ombudsman that Bates was “knowingly falsifying, removing, and or/destroying clinical
patient records.” These six individuals were brave to come forward. Their protected disclosures point to serious illegality
that goes beyond victimless misconduct. The ombudsman recommended an investigation, and Bates's supenisory and
clinical responsibilities were temporarily suspended.

Continue reading "POGO Cheers MSPB for Granting Stay for Whistleblowers” —

September 23, 201 2 in Whistleblower Protection | Permalink | Tell us what you think--leave a cormment! {0) | TrackBack (()

bbcon 2012

Blackbaud Conference for Nonprofits



» DISPLAY TEMPLATES &g

And this...

POGO Blog D Latest Releases In the News

Sep 25, 2012
POGO Cheers MSPB for Granting Stay for Whistleblowers

The MSPB and O5C have defended U.S. Army whistleblowers who may have suffered retaliation for exposing the
truth about their supervisor's illegal actions.

Sep 25, 2012
New Podcast: Just How Secret is the Government?

How many secrets does the government have? And where are they keeping them? POGO's Joe Newman and
Suzie Dershowitz sat down with Amy Bennett from OpenTheGovernment_org, which just released its annual
Secrecy Report, to discuss how secret the federal government was last year.

Sep 21, 2012
One Year Into the Open Government Partnership

OMB Watch looks back at the first year of the global Open Government Partnership and where the U5 is in
their plan for a more open and transparent federal government.

READ MORE BLOG POSTINGS ¥

bbcon 2012
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» DISPLAY TEMPLATES

*And this...

TOP POSTS ¥

___,_# Show your support for
4 =# POGO's work by ordering

' March 27, 2012

Show your support for
POGO's work by ordering

March 27, 2012

bbcon 2012
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» DISPLAY TEMPLATES

And this...

Related Post

_ﬂ____._a.-='-."-_-'='§"""4-—-—-—’__‘_4

—
[TL
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» CONTENT MODELING ®s

Content Strateqgist

ontent ontent ontent
Type Type Type

" Meta
Data Data D —_— Data
" Meta
Data Data Data Data

LI EES " LI EES " Templates
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» CONTENT STRATEGY Y

“Plans for the
e Creation
 Publication and
e Governance

of useful, usable content”

- Kristina Halvorson

bbcon 2012

Blackbaud Conference for Nonprofits
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» ELEMENTS OF CONTENT STRATEGY S

Content Inventory

eEditorial Strategy

Message Hierarchy, Authoring Guidelines,
Editorial Calendar

*Web Writing
*\Writing content for online publication

eSearch Engine Optimization

sIncrease potential relevance to specific
search engine keywords

Source: The Discipline of Content Strateqy by Kristina Halvorson bbcon 2012

Blackbaud Conference for Nonprofits
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» CONTENT STRATEGY ARTIFACTS & S,

A B (o D E
=
Update/Remor
Home http://www.thebetterplanetproject.ca/index2.html http://www.thebetterplanetproject.cafindex.html Update
1.1.0 Big Ideas http://www.thebetterplanetproject.ca/better_planet project b http://www.thebetterplanetproject.ca/index.html Mave

Learn About the Project http://www.thebetterplanetproject.ca/u_of g better planet pthttp://www.thebetterplanetproject.ca/about/index.html Update
Move

Move

Move

Move

Create

Update and Move
2.6.1  Donor Stories - 30 stories and coun New sub-pages http://www.thebetterplanetproject.ca/about/impact-giving/stories/  Create

New PDF asset http://www.thebetterplanetproject.ca/about/impact-giving/donor-repc Create

=
,_Qunooumu.hwmug

g

Donor Report

=
+

Create

Maove

& &

Maove

17| 2591 Lincoln Alexander http://www.thebetterplanetproject.ca/cabinet/alexander.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/alexa Move
18| 292 Pamela Wallin http:/fwww_thebetterplanetproject.ca/cabinet/wallin.html http://www.thebetterplanetproject.cafabout/leadership/cabinet/wallir Move
19| 2.3.3 Tye Burt http://www.thebetterplanetproject.ca/cabinet/burt.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/burt.k Move
20| 234 Jeffrey Lozon http://www.thebetterplanetproject.ca/cabinet/lozon.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/lozon Move
21| 295 Christine Alford http://www.thebetterplanetproject.ca/cabinet/alford.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/alforc Move
22| 296 Gavin Armstrong http://www.thebetterplanetproject.ca/cabinet/armstrong.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/armst Move
23| 297 Anthony Arrell http://fwww_thebetterplanetproject.ca/cabinet/arrell.html http://www.thebetterplanetproject.cafabout/leadership/cabinet/arrell. Move
24| 23.8 Tim Bray http://www.thebetterplanetproject.ca/cabinet/bray.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/bray.t Move
25| 2.3.9 William and Dorothy Campbell  http://www.thebetterplanetproject.ca/cabinet/campbell.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/campl Mave
26| 2.9.10 Philip Donne http://www.thebetterplanetproject.ca/cabinet/donne.html http://www.thebetterplanetproject.ca/about/leadership/cabinet/donn: Move
27| 2.9.11  RobertFarguharson http://www.thebetterplanetproject.ca/cabinet/farquharson.htm http://www.thebetterplanetproject.ca/about/leadership/cabinet/farqul Move
28| 29.12  Philip and Susan Goslling http://fwww_thebetterplanetproject.ca/cabinet/gosling.html http://www.thebetterplanetproject.cafabout/leadership/cabinet/goslir Move
29| 2.9.13 Peter Hannam http://www.thebetterplanetproject.ca/cabinet/hannam.html  http://www.thebetterplanetproject.ca/about/leadership/cabinet/hann: Move
30| 2.3.14  NonaHeaslip http://www.thebetterplanetproject.ca/cabinet/heaslip.html  http://www.thebetterplanetproject.ca/about/leadership/cabinet/heasli Move
31| 2.9.15 Karen Kuwahara http://www.thebetterplanetproject.ca/cabinet/kuwahara.html  http://www.thebetterplanetproject.ca/about/leadership/cabinet/kuwal Move
W 4 b »| NewIA ~ Current Content Inventory  Instructions , Example .~ L m

Content Inventory bbcon 2012

Blackbaud Conference for Nonprofits
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» CONTENT STRATEGY ARTIFACTS S

Home el Apout Donate Now Get Involved
the Project
Project Priorities:
Impact of - Stay
Giving it Al Connected

| g:9)

Environment Stories Pane Donate
Follow-up

PDF Report Surve

Food

-
o
=3
o
=

Health Fundraise

*Donation Form
should include

Tk
IRHE

Progress options for one-
Community time gift, Share a Story
recurring gift and
Leadershi tribute gift
. eadersni i

Teaching and P Raise

Learning Awareness
*P_\ssumipg Communications
Pillars will each Volunteer
be linked from
Leam landing * Donor Stories
page (or include corporate * Get Involved
wrapper?), not donor stories landing page will
all in section nav include space to

list Events

Utilities on every page:

[ Social Media | Contact Us ]

Information Architecture bbcon 2012

Blackbaud Conference for Nonprofits



» CONTENT STRATEGY ARTIFACTS -

September

16
LK wirefranming

§ ALL NAR WIRES FEEDBACK DUE

23

LK Finalizes Wires ALL WIRES COMPLETE
na ? = e

(4]¢[») October 2012

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30

N Hand-off Design RL5 to DNL

Editorial Calendar bbcon 2012

Blackbaud Conference for Nonprofits
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» CONTENT STRATEGY ARTIFACTS Ss

» WRITING FOR THE WEB TRAINING

Prepared for: NEA Health Information Network
Prepared by: Lacey Kruger, Lead Information Architect

blackbaud

your passion » our purpose

Staff Training bbcon 2012

Blackbaud Conference for Nonprofits



» CONTENT STRATEGY ARTIFACTS

blackbaud

Messaging Hierarchy

Prepared for: University of Guelph
Prepared by: Lacey Kruger, Lead Information Architect, Conyig

August 16, 2012

The purpose of the content guide is to define messaging pricrities and
NEAHIMN.arg. With this guide in hand, each author should feel em
consistent tone and messaging, which will provide a more wnified, s

Based on stakeholder interviews and user resesrch conducted for W
Copnvio has defined the messaging hisrarchy as follows.

Flease note: These are not necessarly the litersl words that will ap

organizing concepts to be reflected throughout the visusl slements,

Primary Message

The single mosf imporfanf fhing you wanf fhe userfo leam. This mess)

objecfives. Each page on fhe websife showld spesk fo fhis message.
= Our goal is to improve the health and safety of the school com

Secondary Messages

Thizs is 3 group of key messages fhaf extrapolzfe and supporf your

websife shouwld spesk fo af lezsf one of these supporfing messages.
W provide infarmation to help NEA members kesp themsah
W provide infarmation to help NEA members kesp their st
Wie work to improve safety conditions in schools.

W provide programs and information to empower school com

Calls to Action
What you wanf peopls fo do affer fhey “gef” your message. Consider
each page and incorporafe links fo fhose specific acfions whers poss)
» Donate
= Provide their email address/stay in touch
» Share the message with friends and family through socisl
= Share their heshth and safety success stories

Authoring Guides

1 Sttt

blackbaud

I #

oA ) P

.01 Donor Story Sur-pags: Donar Shory

Page Objective: Provide proof points for suppornt of the capital campaign and Fage Tibs smeaneea

share tangible giving experiences and theirimpact of the University of Guelph . . e

finding solutions to the workd's biggest challenges. e S e
Raanss . e

Source Content: Impact of Giving report, university departmant B s g

wehsites, alumni association website and user-gensrated/-submitted stories. fit .

A B ) B arrr el k-
Primcipal s: Donors {corporate and individual), alumni, students, faculty. e | TG
Focus: Ressarch and impact in the fizlds of environ ment, food, I'a:.hl' R e ™ A

it teaching and learning Y i e
COMMmunity, Smnd J- ARy D

Contant Location: abauymgasl. gingsiores

Contant Owmear:
Phase: Usar Sxpaniance: Information Architsciure and Comiant Straisgy
Scope: In scaps
Page Title TDonor Story Tilke]
E5580% I OoUs. Show
Include related video assets — from the existing swite of people-focused videos
Priority 1 Content — and links torelated donor stories, university department(s) and studentfaculty

Duoneor Story with Photo(s) prefile(s)

photols) for the intenior story page, the BetterPlanst Project home
pace, social channels and email campaigns.

SE=0= rocUs: INCINOE 3 Call T SCTIon TEST0nng The Speciic Sement of

=55" addressed in this donor story with a direct appeal for giving. Link to
donate form page via a lange donate button. That specific "element of suocoess”
should be incleded as a field elemeant on the donate farm.

Priority Z Content
Highlighted "Element of
SuCoESS

Assets: Mew "Element of Success™focused giving promo box |A and design.

bbcon 2012
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» MORE ELEMENTS OF CONTENT STRATEGY S

Content Management Strategy

Defines the technologies needed to capture,
store, deliver, and preserve content

Content Channel Distribution Strategy

*Defines how and where content will be made
available to users (emall, website, apps,
devices, syndicated sources, etc.)

Meta Data Strategy

|ldentifies the type and structure of meta data
Source: The Discipline of Content Strateqy by Kristina Halvorson bbcon 2012
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» ADAPTIVE CONTENT STRATEGY &g

Content Management Strategy

Choose a CMS that allows for creation of
Custom Content Types and Fields

Content Channel Distribution Strategy

|ldentify your priorities to drive requirements
for Display Templates

Meta Data Strategy

*Select a Content Strategist who can create a

Future-Proofed, Adaptive Content Model
bbcon 2012
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» A FUTURE-PROOFED CONTENT MODEL S

*\Web Writing for the
215t Century

- Inverted Pyramid
approach

- Make your point
FIRST, then follow
with supporting
detalls

- “Write for the chunk”

™

| o X

. 9 e e 2
. ﬂ "_{,::—q ' ': \ !
W b

’_f‘_- .

bbcon 2012
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» A FUTURE-PROOFED CONTENT MODEL ®s

Beware the WYSIWYG!
- Only use it for Substance

-When it’s possible to define consistent
Meta Data for a content type, do It

System Administrator | Help Search p

moalerpropenies » @) Enterbody content - €} Preview - € Schedule embmit‘

& | 0 G ea Y |B 7 UA-#-[=F|C1E D& & EJ|m@Em
E = = = | Paagaph | Styles - FontFamily - Fontsize - <[5 | — = 2 |7 &2

bbcon 2012
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» A FUTURE-PROOFED CONTENT MODEL

eConsistent Substance __

- Users won't want less when j
they’ve drilled down into a
single content item

- — T ==

wail ATET = 2:43 PM o

Adventure on the High
Seas

By Christine Kelly
June 7, 2012

ey

J,-"' @ Canadian Wildlife Federati

<« C | [ www.cwf-fcf.org/en/resources/online-articles/news/cwf/adventure-on-the-high-seas.htm i
11 Gmail [EJ Facebook |Home | SalesForce %4 Convio Intranet m Pages - Home .. Delicious.com - Disc.. [ ] save on delicious O ServiceMow IT Servi.., "] Other bookn Manv Canadians dream of Spending
: . ) " our cold, snowy winters somewhere
On||r|e A[‘t|c|es Home > Resources > Online Articles > News > CWF X
RIF tropical. If you could spend the
News OUR > winter in the warm, sunny waters of
: AND HELP Dominican Republic, would you?
sowe Adventure on the High Seas CONSERYV o et T
+ Funding Stories R ANIM A
» Habitat L)) B
R By Christine Kelly A
X June 7, 2012 4
» wildlife

a
Views DONATI
+ Captions.

+ Stories

+ You Asked For T

E-News Sign up

E-MAIL ADDRESS: U L

Social Media

STTT bbcon 2012

Many Canadians dream of spending our cold, snowy winters somewhere Related Links Blackbaud Conference far N[JI'IDrOﬂtS

tropical. If you could spend the winter in the warm, sunny waters of
Dominican Republic, would you? What if you could only go if you fasted
the entire time you were visiting? That's just what humpback whales do

« Wildlife Update — June 2012
¢ Following the Humpback




» A FUTURE-PROOFED CONTENT MODEL

Meta Data for all devices

- Multiple sizes of images
and thumbnalls
(or Image resize tool)

|/ wm Elton John: Old Songs, Ol \’_\;

il ATET = 10:15 AM ]
NPR.org » Elton John: Old Songs, Old Friends....

m.npr.org/news/iron (Gazag &

NPR Home

This Is NPR ﬁb
On Facebook ©
Elton John: Old Songs, Old Friends,
New Perspectives

) 7

Add to Playlist Listen Now

« C' [ www.npr.org/2012/07/18/156913104/elton-john-old-s erspectives

1 Gmail [ Facebook [Home . SalesForce 4 Convielntranct [11] Pages - Home g™ Delicious.com - Disc... [ '] save on delicious {@) ServiceNow IT Servi..

NPR home news arts & lif music SUPPORT PUBLIC RADIO "W shop login tegister

[N music

MUSIC INTERVIEWS FIRST LISTEN

3 Twitter (19) [ Facebook (427) share [ Comments (11) (Z) Recommend (15) =] First Listen: Cat Power, "Sun’
r ‘With the long-awaited Sun, Chan
- 3 Marshall crafts her most jovful
Elton John: Old Songs, Old Friends, New Perspectives s senically adventurous album yet
by NPR STAFF -

more >
m Listen Now

Morning Edition {7 min 47 sec]

iPhone
App Now
Available

PLANET

bbcon 2012
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» A FUTURE-PROOFED CONTENT MODEL

Meta Data for all devices

- Title and Description
should work In any device

- First 3-5 words are
always MOST important

),' @ Canadian Wildlife Federat D,

€ = C | [ www.owf-fcf.org/en/resources/online-articles/news/cwf/

[+1 Grnail Facebook | Home | SalesForce %4y Convio Intranet Pages - Home .. Delicious.com - Disc... [ save on delicious o ServiceNow IT Servi... 1 Other

Socidl Medid
CWF News O sHARE

— 2012 STATISTICS
Q on Canadian Wildlife

OvE,.
Transat Quebec Saint-Malo »
By Heather Robison

Set sail with CWF this summer!

Adventure on the High Seas »

By Christine Kelly

A Sall for Wildlife Journey on the Humpback Whale's Route

Walk for wildlife »

By Claire Preston

Get ready to strut your stuff for National wildlife Week.

EXTIRPATED | 23

wal, ATET =

CWF News

Transat Quebec Saint-Malo »
By Heather Robison

Set sail with CWF this summer!

Adventure on the High Seas »
By Christine Kelly

A Sail for Wildlife Journey on the
Humpback Whale's Route

Walk for Wildlife =
By Claire Preston

Get ready to strut your stuff for
National Wildlife Week.
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http://www.slideshare.net/KMcGrane/adapting-ourselves-to-adaptive-content-12133365�
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» CLIFF’'S NOTES Y

e Content is the lifeblood of your organization

* Adaptive Content is the way of the future —
catch on now!

e Create or update your Content Strategy with a
foundation of Adaptive Content

* Develop a Content Model that is Adaptive and
Future Proofed
- Web Writing for the 215t Century
- Beware the WYSIWYG
- Consistent Substance
- Meta Data for All Devices bbcon 2012
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» | WANT MORE!

«Come see my team at the
Creative Services Booth!

*Or, emall me:
Lacey.Kruger@blackbaud.com

bbcon 2012
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» | WANT MORE! Y

« Karen McGrane
- Presentations:
* Adapting Ourselves to Adaptive Content
« Content Strateqy for Mobile
- Upcoming book:
Content Strateqy for Mobile
 Ethan Marcotte
- Book: Responsive Web Design
e Kristina Halvorson

- Book: Content Strateqy for the Web

bbcon 2012
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