
Applying Advocacy Best 
Practices on the Convio Platform

© 2008 Convio, Inc.

Robin Anderson, Interactive Specialist, Convio

Chris Burley, Director, Online Campaigns, Defenders of Wildlife

Sally Heaven, Senior Account Manager, Convio

© 2008 Convio, Inc.



Power Admin - Advocacy

Robin Anderson

© 2008 Convio, Inc.

Robin Anderson
Interactive Specialist, Convio
November 19, 2008

© 2008 Convio, Inc.



What does Advocacy mean to you?
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Action Alert
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Advocacy Tools You Can Use

■ Action Alerts 

■ Call Alerts

■ Vote Center
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■ Vote Center

■ Legislative Scorecards

■ Legislative Locator



Other tools you can use to build your arsenal

■ Pagebuilder / Landing pages

■ Email 

■ Tell A Friend / Forward to a Friend
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■ E-cards

■ Survey

■ Donation campaigns



Setting up an Advocacy Campaign

■ Organize an email campaign

■ Make it easy for constituents to take action 

■ Communicate the progress of the 
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■ Communicate the progress of the 
campaign – good or bad

■ Close the loop! Follow up with results and 
thank yous



Advocacy Campaign Structure

Advocacy
Action
Page

Action
Confirmed

Donation
Form

Email Campaign
Series of messages –
together tell a compelling
story where we are the 
“good guys” and have a
real chance of “winning”

Homepage Feature
Compelling visual placed
prominently on high-traffic
pages with direct link to 
advocacy action page
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Viral
TAF
Page

Offline Promotion
Agency Posters, Bulletin
Inserts, PSAs, Newspaper
Ads, Press Releases, 
blog, etc.

advocacy action page (optional)



Advocacy Example:  “Mental Health America”
Email Promo

Advocacy Action Page Advocacy Confirmed/TAF
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Homepage Promo

Advocacy action page should 
have all the information 
constituents need to know
to take action.



Tell A Friend – Action Alert
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Tell-A-Friend - Pagebuilder
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How to Customize Tell A Friend
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Customizing Tell A Friend

■ Space limitations

■ Does not allow any other customizations, 
like images or html
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■ Not trackable



Forward to a Friend

■ Forward to a Friend refers to emails 

■ Example of link for Forward to a Friend:
� http://takeaction.mentalhealthamerica.net/site/TellAFriend?msgId=7341.0

■ The message id is the “em_id”. 
� Example: em_id=7341.0 then 7341.0 is the number you will 
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� Example: em_id=7341.0 then 7341.0 is the number you will 

need to use for the Forward to A Friend.

■ You can use this link anywhere on the site as 
well if you’d like visitors to forward a particular 
email message. 



Finding the email id
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Ecards
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Ecard Campaigns

■ Visually appealing

■ Able to track
� But consider the size of your audience

■ More time-consuming

© 2008 Convio, Inc. 17

■ More time-consuming
� Set-up
� Graphics / Stationery



Lastly – a few tips…

■ Maintain ongoing advocacy opportunities
� Link to an Action Center in a welcome or conversion series
� Provide banners or logos for personal webpages
� Have visitors to your site sign a pledge of support or 

commitment

■ Make it personal – use personal stories and 
personalization when communicating with constituents.
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■ Empower constituents with interactive tools on your 
website (RSS feeds, blogs, etc.).

■ Utilize social networking to get the word out about your 
cause. (Facebook for example).



Takeaway

Use Advocacy in conjunction with other modules 
and tools to emphasize the importance of your 
cause and motivate people to get involved. 
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cause and motivate people to get involved. 



Appendix – other examples
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Homepage
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Vote Center
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Applying Advocacy Best 
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Applying Advocacy Best 
Practices on Convio

Convio Customer Summit—November 2008

Defenders of  Wildlife



About Defenders

■ Defenders of Wildlife works to protect imperiled 
wildlife and habitat in North America and around 
the world

■ 9-person Online Marketing & Communications 
Department manages all emails, websites, online 
activity

■ Membership and email stats
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■ Membership and email stats
� ~530,000 members (donors)—majority from direct 

mail
~160,000 of these have valid email (30%)

� ~800,000 e-supporters (including members)



Advocacy Campaign Steps

1. Campaign Planning
2. Education
3. Advocacy

� Engagement and 
Integration
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Integration

4. Reporting



Case Study: Aerial Hunting of 
Wolves

Objective: To build 
support in Congress 
and among the public 
for the Protect 
America’s Wildlife 
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America’s Wildlife 
(PAW) Act to end 
aerial hunting of 
wolves and bears in 
Alaska 



Step 1. Campaign Planning
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Objectives: What do you Want to Accomplish?

■ Impact public or corporate policy
■ Raise awareness/educate about the issue
■ Generate earned media
■ Other
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Targets: Who can Make this Happen? 

Convio supports…

■ Federal and State Lawmakers
� Committees

■ Governors and Other State Officials
■ Presidential Campaigns
■ Federal Cabinet Members
■ Custom Targets
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■ Custom Targets

Does the target have a constituency that would make a better messenger than your supporters? 
If so, ask them.

Possible alternate targets:

■ Media
■ Tourism Boards / Chamber of Commerce
■ Other organizations



Best Practices

Message Delivery

� When possible, confirm preferred delivery method 
with the target

Use Convio conditionals to ensure delivery for offices using 
CAPTCHA and other gating technologies
If public email is not available, ask for a special delivery 
address or physical delivery

Avoid faxes; They are wasteful and annoying to most 
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� Avoid faxes; They are wasteful and annoying to most 
targets

� Only use mail when you have plenty of time for 
delivery



Timing: When is your Best Opportunity?

Decision Moments
� Pre-Introduction (Education)
� Introduction (Momentum)
� Committee Vote (Passage)
� Final Vote (Passage)

Non-Decision Moments
� Media Stories
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� Media Stories
� Holidays
� Collaborations with Other Groups



Tools: What Tools will you Use?

■ Call Alerts – Good for immediate direct action
■ Advocacy Alerts – Good for direct action

Other Helpful Modules
■ Surveys – Good for offline advocacy, identifying grasstops, polling 

members for offline messaging
■ E-cards & Tell-A-Friends – Good for taking your message beyond 

your list
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your list
■ Donations
■ Pagebuilder/Storybuilder, etc.



Planning - AK Wolves

■ Objective: Build public 
and Congressional 
Support for the PAW Act

■ Timing: Summer ’07 
Launch

© 2008 Convio, Inc.

Launch
■ Tools: Email, Action 

Alerts, Call Alerts, In-
District Meetings, Paid 
Media Earned Media, 
etc.



Step 2. Education

Tell the story. For any ongoing campaign, you need your supporters to feel a 
sense of knowledge and ownership. The problem must be easily explained 
and relatable.

Tactic: Leverage compelling assets in emails and other channels
■ Story Bank (Survey, Storybuilder)
■ 3rd Party Verification (editorials, expert signers, etc.) 
■ Video
■ Scorecards, white papers and reports with discreet, relatable data
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■ Scorecards, white papers and reports with discreet, relatable data
■ Be creative! 
Integrate
■ Fundraising
■ Earned Media 



AK Wolves: Education Phase

■ Publicized videos
� 296K views to date

■ Called on AK Gov. to end 
aerial hunting
� ~31K emails; 2K calls

■ Encouraged introduction 
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■ Encouraged introduction 
of federal legislation to 
end aerial hunting of 
wolves
� 72K+ actions pre-

introduction



Step 3. Advocacy

Direct Action 
■ Email/Fax (Advocacy Alert)
■ Phone (Call Alerts/Surveys)
■ Storybanks with Offline 

Delivery (Survey)
■ Letter to the Editor Campaigns 

(Pagebuilder/Survery)
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(Pagebuilder/Survery)

Offline Advocacy
■ Rallies
■ Meet-Ups/Letter Writing 

Campaigns
■ Media Call-ins



Best Practices – Action Alerts

■ Email text to supporters
� Make it urgent
� Focus on how the policy impacts things your 

supporters care about, not policy arcana
� Identify action targets in the message copy and why 

you want supporters to contact them
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Best Practices – Action Alerts

Message to Decision Makers
� Use the Topic Code in Convio to help Congressional 

staffers sort messages
� Identify your organization in the email text
� Be specific. Directly reference bill numbers, reports, 

etc. and what is expected of the decision maker
� Encourage personalization by supporters and give 
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� Encourage personalization by supporters and give 
guidance on how to do so…



Best Practices – Calls

■ Time appropriately
■ Provide a script AND links to more information so 

your supporters feel prepared
■ Provide links for alternate actions. Some people 

are shy!
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AK Wolves: Advocacy Phase

■ Urged Co-Sponsorship of 
PAW Act to end Aerial 
Gunning
� ~60K emails
� ~9K calls
� ~16K thank-you 
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� ~16K thank-you 
messages

■ Recruited for In-District 
Meetings
� Helped generate 82 in-

district meetings for PAW 
Act in 26 states, with nearly 
1,800 online activists 
volunteering to meet with 
their elected officials in 
person



AK Wolves: Engagement and Integration

Integrate with other 
departments to 
facilitate…

■ Engagement (Vote on Ads 
etc.) – Ad vote generated 
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etc.) – Ad vote generated 
~24K votes

■ Fundraising – Raised more 
$200K to support this effort in 
FY07

■ Earned Media



Step 4. Report

Make sure that your 
supporters know 
the impact that 
they are having

■ 129 House Co-Sponsors
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■ 129 House Co-Sponsors
■ Elevated issue profile to 

discussion in presidential 
campaign



Discussion

■ What are some new ways your non-profit can 
use Convio’s advocacy tools?
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