
The audio for this webinar will be broadcast through your computer or you can listen 

through the phone. PLEASE NOTE: To verbally ask questions you must use the phone audio 

connection.   

 

To listen through computer, once you join the presentation a small audio broadcast box will 

appear on your screen and you will hear the host through your computer speakers.  

  

To join an Audio broadcast in WebEx, click on the Communicate menu in your WebEx screen 

and select Join Audio Broadcast.  

  

If you are unable to listen to the audio through your computer and wish to dial into the 

conference line, please use the information below:  

  

Teleconference information: 

Call-in toll-free number: 1.866.454.7631 

Conference Code: 807337# 

 

M ARCH 27 ,  2014  

LUMINATE  COMMUNITY  

MONTHLY WEBINAR SERIES  



To keep noise down we will mute all phones. 

 

Please chat your questions in, we have people in chat who will 

monitor and respond.  

 

Slides, recording and resources will be posted on the CCC Webinars 

page for downloading, you will also receive a follow up email if you 

registered for today’s webinar.  

 

There will be a thread in the Community where you can post 

questions following the webinar. Simply search “March Webinar” in 

the Community to find the thread or visit here:  

http://community.convio.com/t5/Webinars-Kits-Downloads/Luminate-

Community-Monthly-Webinar-Series-March-2014-TeamRaiser/td-

p/75596 (we’ll post in chat) 

housekeeping 
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Blackbaud has teams of experts that can help you with every aspect 

of your organization’s fundraising and marketing. If you would like 

more information about a service that can help you, please contact 

your Client Success Manager.  

 

If you do not know who your CSM is, please email 

luminatecommunity@blackbaud.com and we’ll connect you. 

professional services 

mailto:luminatecommunity@blackbaud.com


Optimizing Badges and Milestones in 
TeamRaiser 
 
By: Nancy Palo 
 
 



Meet Your Presenter 

Nancy Palo 

Senior, Strategy Consultant 

Hanging out in chat 

Kent Gilliam 

Senior Programs Manager/ 

Community Manager 



Today’s Agenda 

Introduction to Gamification 

 

Badges, Badges and More Badges 

 

Milestone Strategies 

 

Questions 
 



Introduction to Gamification 



What is all the buzz? 

Up from  

$100 Million 

in 2010 



Gamification in Action 



Gamification in Fundraising 



Badges, Badges and More Badges 



Types of and Badges 

• Additional badges 
can be configured 
for almost 
anything that 
there is data to 
trigger it 

• Recognizes                 
pre-defined fundraising 
achievements made by 
the team as a whole 

• Acknowledges 
fundraiser when 
they have donated 
to their fundraising 
at ANY point of their 
participation 

• Recognizes pre-defined 
fundraising achievements 
made by individual 
fundraisers 

Fundraising Self Donate 

Other* Teams 

*Other badges are a customization 



Sample Fundraising Badges 



Sample Self Donate Badges 

When configuring the self-donation  
badge you have two lines of text that 
can be associated with the badge. 
 
The text should acknowledge the  
fundraiser and inspire the page  
visitor to donate. 
 
Remember not to use internal 
language when labeling badges. 
 



Sample Team Badges 



Sample Other Badges 

This organization 

recognizes the fundraiser 

for online user behaviors 

and for their participation 

throughout the organization. 

 

 



Displaying Badges 1 of 3  

Showcase the badges 

available and highlight 

them in when the 

achievements are 

reached. 

 

 



Displaying Badges 2 of 3  

Associate the badges 

together to encourage 

fundraisers to earn 

them all to complete a 

challenge.  

 

All fundraisers in this 

campaign are 

encouraged to become 

a RED Fundraiser: 

R: Register and 

Update Personal Page 

E: Email 

D: Donate to Yourself 

 

 



Displaying Badges 3 of 3  

Showcase the badges 

achieved and still 

available within the 

Participant Center. 

 

 

 



Search Results 



Promote Your Badges 



Bring Badges to Life 



Sample Life of Badges 

Fundraising  

Each level is 
replaced when 
new badge is 

earned 

Self 
Donation 

Remains entire 
time page is live 

Can be earned 
at any time a 
donation is 

made. 

Team 

Each level is 
replaced when 
new badge is 

earned 

OR all badges 
are displayed 

and colored as 
earned 

Other 

Custom badges 
can remain the 
entire time page 

is live 



Milestone Strategies 



The Fundraising Milestone Message 

Fundraising Milestones are the only badge that you can associate an email 

message with. You can schedule messages at any number of defined levels 

and utilize the functionality of the WYSIWYG to enhance the message. 

 



Fundraising Milestone Process 

Fundraising 
Milestone 

• Fundraiser 
reaches 
defined dollar 
amount 

Email 
Message 

• Email is sent 
to fundraiser 
to 
acknowledge 
milestone 

Fundraising 

Badge 

• A digital 
image  
appears the 
fundraiser’s 
Personal 
Page 



Sample Milestone Strategies 

Coaching Incentives 
Top 

Fundraisers 

Sponsorship 
Activation 

Gamification 



Coaching 

$100 
Recognize start 
of fundraising 

$200 
Alert fundraiser 
they are close 

to first milestone 

$250 
Award 

Milestone and 
Badge 

Use Milestone messaging to automate some of your  

coaching emails, especially at the lower levels.  



Incentives 

$100 
Congratulate 
fundraiser for 

earning an event     
T-Shirt 

$200 
Alert fundraiser they 
are close to the first 

prize level 

$250 
Congratulate 
fundraiser for 

earning first prize 
level, inspire them to 

go for next level 

Use Milestone messaging to drive your participants to  

earn your fundraising incentives. 



Top Fundraisers 

$900 
Alert fundraiser 

they are just $100 
away from being a 

Top Fundraiser 

$1000 
Congratulate 
fundraiser for 

becoming a Top 
Fundraiser.   

$2500 
Provide Top 

Fundraisers who 
keep going with 

additional coaching 

If you have a Top Fundraiser level (i.e. all participants  
who raise $1000 or more), use the milestone messaging  
to welcome them to the “club”, change the stationary to 
reflect that they are Top Fundraiser, include messaging 
that coaches them differently than average fundraisers.  



Sponsorship Activation 

$50 

Offer a discount 
from a sponsor 

$100 
Offer a 

complimentary 
service by a 

sponsor 

$500 
Provide a gift 

certificate to local 
sponsor 

Use Milestone messaging to reward your participants  

with special offers from your sponsors. 



Gamification 

$50 

You reached 
level 1 

$75 
You are just 

$25 from 
level 2 

$100 
You’ve 

reached 
Level 2 

Use Milestone messaging to drive your “game”. 



Personalize By Participant Type 

Customize milestones to specific 

participant  types i.e. if you have 

runners, walkers and cyclists in your 

event they can earn badges relevant 

to how they are participating your 

event.  

 

Tip: If you have different fundraising 

minimums for each of your 

participant  types you can customize 

your strategy for defining levels for 

each fundraising path. 

 

 



Reporting 

Alert fundraising staff when defined 

milestones are reached. Alerts can 

be sent daily, weekly or monthly. 

 

Tip: If you have a goal to convert 

$750 - $999 fundraisers to $1000 

fundraisers, create a milestone in 

this range that doesn’t send a 

message or badge but alerts a staff 

member so they can reach out to the 

fundraiser to  help them reach the 

next level.  



1,001 Ways to Configure 

Email, Badge, Staff Alert 

Email and Badge Only 

Email and Staff Alert Only 

Badge and Staff Alert Only 

Email Only 

Badge Only 

Staff Alert Only 

and… 

 

 

 



Messaging Tip #1 

Make It Personal:  

Each of your 
fundraisers are 
fundraising for you 
for different 
reasons. Recognize 
these differences in 
their milestone 
messaging. 



Messaging Tip #2 

Use Conditionals 
to Drive Action: 

IF they haven’t self 
donated, ask them 
to make a donation 
IF they did self 
donate but have not 
sent email drive 
them to send email. 



Messaging Tip #3 

Encourage 
Sharing:  

Provide content in 
your messaging 
that the fundraiser 
can share on any 
of their social 
media networks. 



Messaging Sample 



New Badges Kit 
Badge Templates 

Personal Page Badge Scroll 

Custom Page Badge Listing 

Step-by-Step Guide 



Questions? 

If you have questions after the webinar, please use our webinar thread for this 

webinar in the Luminate Community.  

Simply search “March Webinar” in the Community to find the thread or visit here:  

http://community.convio.com/t5/Webinars-Kits-Downloads/Luminate-Community-

Monthly-Webinar-Series-March-2014-TeamRaiser/td-p/75596 (we’ll post in chat) 
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